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Policy-based Medical Service Network
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The National Center of Neurology and Psychiatry is
a medical agency which mediates between national
hospitals and sanatoriums throughout the country in
the three medical fields of mental diseases, neuro-
logical & muscular diseases and severe motor and
intellectual disabilities among the 19 fields that are
to be treated by the country, in other words, as a
part of medical policy treatment. This Center pro-
motes medical practice, clinical research, education-

al training and information service in individual fields,
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F"dlrivcy-based Medical Service Network for Mental Disorders
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1. Medical Treatment:
(1) Providing and promoting first-class care and treatment in emergency
psychiatry
(2) Expert medical treatment for somatic complications in psychiatric patients
3) Preparation and promotion of treatment guidelines for drug dependency
4} Treatment of refractory schizophrenia and refractory mood disorders
5) Diagnosis and treatment of sleeping disorders
6) Diagnosis and treatment for senile dementia

There are two sub-divisions for psychosomatic diseases and eating
disorders and for alcohol dependency. Each sub-division approaches
their subjects individually.
2. Clinical Research and Studies:
Clinical Research through this network began offically in 2001.
"Survey on activities of consultation-liaison psychiatry" has been carried
out mainly by the psychiatry departments in National Hospitals. and the
"Standardization of treatment for refractory schizophrenia” has been de-
veloped by the psychiatry departments in National Sanatoriums. Some
studies, such an preparing database, are conducted by all the institu-
tions of this network while others, such as pharmaceutical clinical stud-
ies, are conducted by each institution independently.
3. Educational Training:
An annual 2-t0-3 day training-program, sponsored by the Ministry of
Health, Labor and Welfare, is offered each September in Kohnodai Hos-
pital. The program trainees alternate between doctors and other medical
professionals each year.
4. Information Services
The National Center of Neurology and Psychiatry offers updated infor-
mation, news, and papers concerning mental iliness and related institu-
tions.
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Policy-based Medical Service Network for Neurological and Muscular Disorders
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1. Medical Treatment:

This network provides high quality medical services for muscular dystro-
phy and intractable neurological disorders such as Amyotrophic Lateral
Sclerosis (ALS), Parkinson disease and ataxias, through specialized di-
agnostic skills in neuropatholegy. clinical electro-physiology. biochemis-
try, radiology and clinical genetics, as well as rehabilitation focusing cn
Quality of Life (QOL) and respiratory management. There are two addi-
tional sub-divisions: one for spinal injuries and the other for epilepsy.

2. Clinical Research and Studies:

Clinical research and other studies are actively pursued, especially in the
fields of muscular dystrophy and intractable neurological disorders. Based
on research at the network, new clinical approaches for respiratory man-
agement remarkably improved survival of muscular dystrophy patients.

3. Educational Training:

A 3-day seminar sponsored by the Ministry of Health, Labor and Wel-
fare is held for health professionals (physicians, nurses, PTs and OTs)
in member hospitals to strengthen understanding of patho-physiology
and improve medical skills. Many young neurologists attend the NCNP
Muscle Pathology Seminar heid each summer. Also offered are several
short courses for nurse professionals in each member hospital.

4. Information Services:

Various information services are provided through the websites of Na-
tional Center of Neurology and Psychiatry, such as the site dedicated to
"various muscular disorders”
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Policy-based Medical Service Network for Severe Mator and Intellectual Disabilities(SMID}
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1.Medical Treatment:

This network is building a database (SMID database). allowing the user
not only to assess individual changes as well as overall changes with
years, but also to identify the state of individual institutions or wards, and
compare them with others.

2. Clinical Research and Studies:

Excellent results have been reported concerning the relationship be-
tween severely affected children and gastrointestinal disorders as a part
of studies based on the data in the SMID database. Studies are also
conducted on the pathogenesis and disease state in severely affected
children, and strategies for treating such chiidren and supporting them
through home medication are developed

3. Educational Training:

Training for individual occupational staff is performed for 3 days in suc-
cession once a year spensored by the Ministry of Health, Labor and
Welfare.

4. Information:

Related references and information on related institutions are made pub-
lic on the website of the National Center of Neurology and Psychiatry.
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Reducing mental barriers and integration with the local community
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Many issues remain to be addressed, and studies are being carried out in the National Center of Neurology and Psychiatry un-
der a 10-year strategy, funded by grants for mental and neurological diseases or health science.
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Systematic analysis of genetic information related

to mental diseases

Establishment of imaging and molecular biological
diagnostic approaches for mental diseases

. Care by area, not by facility
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Analysis of mental mechanisms by imaging and molecular biological manipulation

Development of novel therapeutic agents by using substances that act on the mind
Development of social and psychologicai techniques for supporting mental diseases

ERLEROES

Integration of basic and clinical concepts
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Preparation of therapeutic guideline for diseases with
already-established therapeutic measures

Preparation of guideline for genetic diagnosis and prenatal diagnosis
Research on pathology and therapy by developing disease-model animals
Discovery of dementia- and epilepsy-related genes

Development of therapeutic agents
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Neurological
diseases
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Establishment of therapeutic and preventive measures based on molecular

and genetic investigations for mental diseases

Prevalence of systematic psychological and social support measuses
based on neuroscience

.. Creation of society with no educational prejudice
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Development of application technology
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Development of novel therapeutic and preventive measures

for intractable diseases

Provision of medical treatment for nerve and muscular reproduction

Development of medical treatment tailored to individual
patients based on genetic analysis

Establishment of therapeutic approaches
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Development of therapeutic measures to delay the progression
of intractable diseases or deterioration of daily activities
Establishment of reproductive medicine at the animal level
using nerve stem cells

Elucidation of pathogenic mechanism at cellular

and molecular levels
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TEL.042(341) 2711 FAX.042(344) 6745
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T272-8516 TEEWIIIHEAFE1-7-1
TEL.047 (372) 3501 FAX.047 (372) 1858
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T272-0827 TEETIIHEAAE1-7-3
TEL.047 (372) 0141 FAX.047 (371) 2900

National Center of Neurology and Psychiatry
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http://www.ncnp.go.jp

Musashi Hospital

4-1-1 Ogawa-Higashi, Kodaira, Tokyo 187-8551
TEL: 042-341-2711 FAX: 042-344-6745

National Institute of Neuroscience

4-1-1 Ogawa-Higashi, Kodaira, Tokyo 187-8502
TEL: 042-341-2711 FAX: 042-342-7521

Kohnodai Hospital

1-7-1 Kohnodai, Ichikawa, Chiba 272-8516
TEL: 047-372-3501 FAX: 047-372-1858

National Institute of Mental Health

1-7-3 Kohnodai, Ichikawa, Chiba 272-0827
TEL: 047-372-0141 FAX: 047-371-2900
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€5 Get off the train bound for Haijima or Sei-
bu Yuenchi at Hagiyama Station (South exit)
on the Seibu Shinjuku Line. 7-minute walk
from the station

€3 Change the trains at Kokubunji Station on
the JR Chuo Line. Get off the train at Ha-
giyama Station on the Seibu Tamako Line
7-minute walk from the station

€2 Gel off the train ai Shin-Kodaira Station
on the JR Musashino Line. 10-minute walk
from the station
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€ Get off the train at ichikawa Station on the
JR Sobu Line. Take a Keisei bus (bound for
Matsudo Shako) up to Kokuritsu Byoin Mae
(National Hospital). (Get off at Wayo Joshi-
dai Mae (Wayo Women's University) to go (o
the Institute.)

€ Get off the train at Matsudo Station on the
JR Joban Line. Take a Keisei bus (bound for
Ichikawa) up to to Kokuritsu Byoin Mae (Na-
tional Hospital}

€ Get off the train at Kohnodai Station on
the Keisei Line. Take a Keiset bus (bound for
Matsudo Shako) up to Kokuritsu Byoin Mae
{National Hospital}. {Get oft at Wayo Joshi-
dal Mae (Wayo Women's University) to go fo
the Institute.)






